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3rd Year & Up

Improvement Required
o ® o

Engage in TAIS Process!

Assign a Campus
Intervention Team (CIT)

Designate a District
Coordinator of School
Improvement (DCSI); Submit
DCSl info into ISAM by Sept
26

Designate a Professional
Service Provider (PSP) in
ISAM by Sept 26; 1 contract
paid by the district; # of
hours determined by the
district?

Identify members of the
Campus Leadership Team
(CLT)

Turnaround plan webinars-
DCSI and principal are
required; Online TAIS
training modules are
recommended*

2016-2017 Intervention Requirements

Engage in TAIS Process!

Assign a Campus
Intervention Team (CIT)

Designate a District
Coordinator of School
Improvement (DCSI);
Submit DCSI info into ISAM
by Sept 26

Designate a Professional
Service Provider (PSP) in
ISAM by Sept 26; 1 contract
paid by district, # of hours
determined by district?

Targeted Improvement &
Turnaround Plans must be
approved by the Board?3

Identify members of the
Campus Leadership Team
(CLT)

Online TAIS Training
Modules & attend
Turnaround Plan Trainings-
DCSI and principal are
required4

Based on August 15, 2016 Ratings

1stYear IR

Engage in TAIS Process!

Assign a Campus
Intervention Team (CIT)

Designate a District
Coordinator of School
Improvement (DCSI);
Submit DCSI info into ISAM
by Sept 26

Designate a Professional
Service Provider (PSP) in
ISAM by Sept 26; 1 contract
paid by the district; # of
hours determined by the
district?

Targeted Improvement Plan
must be approved by the
Board?

Identify members of the
Campus Leadership Team
(CLT)

Attend TAIS Training- DCSI
and principal are required
(hosted by local ESC)*

Formerly IR
Y (FIR) Y

Engage in TAIS Process!

Assign a Campus
Intervention Team (CIT)
[unless CIT is released]

Designate a District
Coordinator of School
Improvement (DCSI) [unless
CIT is released]; Submit
DCSl info into ISAM by Sept
26

Designate a Professional
Service Provider (PSP) in
ISAM by Sept 26; 1 contract
paid by the district [unless
CIT is released]; # of hours
determined by the district?

Targeted Improvement Plan
must be approved by the
Board?

Identify members of the
Campus Leadership Team
(CLT) [unless CIT is
released]

TAIS Training Modules are
optional*
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District IR and/or

PBMAS (Stage 3/4
° (Stag ).

Engage in TAIS Process!

Designate a District
Coordinator of School
Improvement (DCSI)

Individual PBMAS program
areas (SPED, BE/ESL, CTE,
NCLB) may have additional
requirements, detailed in

quidance

Identify members of the
District Leadership Team
(DLT)

IR/IPBMAS TAIS Training-
DCSI are required (hosted

by local ESC)

The Texas Accountability Intervention System (TAIS) process includes data analysis, needs assessment, improvement planning, and implementation and monitoring.

2All Priority campuses (regardless of state designation), will be provided 110 hours of PSP services paid for by TCDSS.

3|n addition to board approval, plans must be presented in a public hearing, and public meetings must be held to solicit input for the development of plans.
4If campus s also Priority, the DCSI and principal are required to attend the Advancing Improvement in Education (AIE) conference.
Priority-Progress (met standard in 2015 & 2016) campuses are required to attend AIE and should address continuing improvement efforts in their local campus improvement plan. July 28, 2016




Texas Education Agency

3rd Year & Up
Improvement Required
(IR)

Sept 26- DCSI name, contact
info, and if new to role,
qualifications; PSP name

Oct 31- Initial Targeted
“Implementation” (Tl) Plan for
board-approved turnaround
initiative(s)

Nov 14- 1st PSP Progress
Report (for Aug-Oct)

Feb 13- Mid-Yr Tl Plan
Report (Nov-Jan); 2nd PSP
Progress Report (Nov-Jan)

Apr 10- 31 PSP Progress
Report (Feb-Mar)

June 26- End-of-Yr Tl Plan
Report (Feb-June)

July 10- 4t PSP Progress
Report (Apr-June)

2016-2017 Submission Requirements

Based on August 15, 2016 Ratings

2" Year IR

Sept 26- DCSI name, contact
info, and if new to role,
qualifications; PSP name

Oct 31- Initial Targeted
Improvement (Tl) Plan

Nov 14- 1st PSP Progress
Report (for Aug-Oct)

Feb 13- Mid-Yr Tl Plan Report
(Nov-Jan); 2nd PSP Progress
Report (Nov-Jan)

Apr 3- Initial Turnaround Plan

Apr 10- 31 PSP Progress
Report (Feb-Mar)

June 12- Board-approved
Turnaround Plan

June 26- End-of-Yr Tl Plan
Report (Feb-June)

July 10- 4t PSP Progress
Report (Apr-June)

1st Year IR
@) @)

Sept 26- DCSI name, contact
info, and if new to role,
qualifications; PSP name

Oct 31- Initial Targeted
Improvement (TI) Plan

Nov 14- 1st PSP Progress
Report (for Aug-Oct)

Feb 13- TEA-determined

submissions Mid-Yr Tl Plan
Report (Nov-Jan); 2nd PSP
Progress Report (Nov-Jan)

Apr 10- 3 PSP Progress
Report (Feb-Mar)

June 26- End-of-Yr Tl Plan
Report (Feb-June)

July 10- 4t PSP Progress
Report (Apr-June)

Sept 26- DCSI name, contact
info, and if new to role,
qualifications; PSP name

Nov 14- 1st PSP Progress
Report (for Aug-Oct)

Feb 13- 2nd PSP Progress
Report (Nov-Jan)

Mar 13- TEA-determined
submissions T! Plan w/
Sustainability

Apr 10- 3 PSP Progress
Report (Feb-Mar)

July 10- 4 PSP Progress
Report (Apr-June)
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District IR and/or
PBMAS (Stage 3/4)

Oct 31- DCSI name, contact
info, and if new to role,
qualifications

Nov 28- Initial Targeted
Improvement (TI) Plan,
including corrective action
plan, if applicable2

Mar 13- Mid-Yr Tl Plan
Report (Nov-Jan)

June 26- End-of-Yr Tl Plan
Report (Feb-June)

ISAM submissions are not required for FIR-only campuses eligible to waive CIT requirements.
2Additional program-specific requirements may be required for submission based on staging.
Priority-Progress (met standard in 2015 & 2016) campuses should address continuing improvement efforts in their local campus improvement plan.

July 28, 2016




